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1. Rationale 

The purpose of this policy is to clarify the procedures and expectations with regards to 

marking, feedback, and book work, for both students and staff. 

 

The policy aims to connect work previously done within department marking policies in 

previous years, current educational research, high standards of presentation, and a 

considered approach to teacher workload. 

 

2. Summary 

There are two aspects to this policy; feedback specific to progress of /retention of subject 

knowledge; and feedback specific to numeracy & literacy, presentation, and effort. 

 

The first type of feedback will be given through deep marking tasks, planned within the 

sequence of lessons for each subject. 

 

The second type of feedback will be given within lessons, as part of live marking. 

 

3. Deep Marking Tasks 

It is our belief that learning is the retention and retrieval of knowledge, and that feedback 

from quality tasks allows students to extend their knowledge of a subject, or better retain the 

knowledge, and allows teachers to adapt their practice. 

This policy aims to utilise testing as a tool for feedback and assessment for learning, but also 

as a vehicle to modify what is stored in the long-term memory. 

Deep marking tasks will test students’ retention and understanding of knowledge taught.  The 

types of tasks used will vary according to each subject, but at their heart will be the following 

principles: 

i) Where possible, closed book to encourage and develop retrieval practice 

ii) Independently completely 

iii) Teacher marked (in green), using target codes (see below) 

iv) An element of the task assesses knowledge stored in long-term memory 

v) Planned into the curriculum sequence, with assessed knowledge being labelled 

vi) Feedback is given on an agreed academy feedback sheet, for consistency 

vii) Students’ response is next to the given feedback, and is completed in purple pen 

Given that each subject has differing numbers of lessons per fortnight, and unique curriculum 

sequences, the frequency of these deep marking tasks will vary.  The priority is for 

departments to plan the tasks to fit within their curriculum sequence to maximise the quality 

and impact of the feedback given. 

 

4. Live Marking 

Given that deep marking tasks may be quite spread out, it is important staff are maintaining 

high standards. 



In order to reduce teacher workload, we do not require teachers to collect in and mark books 

routinely.  Instead, we will utilise live marking as part of best practice within the classroom. 

 

As teachers routinely move around the room during a lesson, they will be naturally assessing 

students.  Staff should utilise this time to monitor student books for the following: 

 

i) Misconceptions (individual or class-wide) 

ii) Numeracy errors 

iii) Literacy errors 

iv) Poor effort 

v) Poor presentation 

Feedback on the above should be given verbally, or through green pen comments by either a 

teacher or teaching assistant. 

This does mean that some books will not contain teacher comment (outside of deep marking 

tasks).  However, it should be evident that this feedback is happening through improved and 

sustained high standards within student books.  

 

5. Books 

Students are permitted to take books home, and this should be encouraged where students 

need to respond to feedback on presentation, effort, literacy and/or numeracy. 

 

Students should take pride in their work in all subjects.  This means that dates and titles are 

underlined, diagrams are completed in pencil, and writing is completed in black or blue pen.  

Worksheets should be neatly glued in.  Homework, when completed on paper, should be neat 

and presentable. 

 

6. Marking Codes 

To reduce teacher workload, marking codes are encouraged and used by most departments.  

These allow staff to write shorthand codes on the work being assessed.  Staff will display the 

codes and their long-hand feedback sentences on the board, where students will copy these 

up.  Printed versions of the codes are available to those who need as part of quality first 

teaching. 

 

7. Quality Assurance 

As per the quality assurance policy, a sample of books will be scrutinised each month from 

across a subject team.  In these scrutinies, middle and senior leaders will be looking at: 

i) Lesson and topic sequencing, comparing this to the published curriculum map 

ii) The types of tasks used in lessons, and if they are suitable for the learning, retention 

and/or retrieval of knowledge 

iii) Differentiation, where applicable 

iv) Effort 

v) Standards of presentation 

vi) Feedback on numeracy and literacy errors 

vii) Deep marking tasks being correctly used, and feedback being correctly responded to 


