
PUPIL PREMIUM 
Good things come in threes... 
The purpose of this newsletter is to keep everyone at the Academy informed 

concerning the numerous initiatives that take place in our very busy school, 

share our successes and identify the individuals and groups within our PP 

cohort that we need to focus on next. An updated PP newsletter will be     

circulated following each full term - 3 per academic year.  

Who are our Pupil Premium students? 

Disadvantaged pupils 

 Pupils in years 7 to 11 as Ever 6 FSM 

 Looked-after children (LAC) defined in the Children Act 1989 as one who 
is in the care of, or provided with accommodation by, an English local  
authority  

 Children who have ceased to be looked after by a local authority & Wales 
because of adoption, special guardianship order, a child arrangements 
order or a residence order 

Service children 

 Pupils in year groups reception to year 11 recorded as Ever 6 service 
child or in receipt of a child pension from the Ministry of Defence  
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The Magnificent Seven 

Our Pupil Premium Strategy is just one 
part of our Academy Improvement Plan 
(AIP).  
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Priorities and Actions 

Following the October 2017 OFSTED inspection, we were     
required to have a Pupil Premium review conducted by Richard 
Middlebrook, Headteacher of Alsager School in January 2018.  
 
The review outlined a number of areas for development, which, 
we have prioritised as our next steps. Our Pupil Premium    
Strategy is based on six  key priorities.  
 
 
Since our initial review, Richard Middlebrook has conducted a    
number of monitoring visits which demonstrated the progress 
we have been making in closing the gaps between our PP     
students and their Non-PP peers nationally.  
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ACTIONS  
To immediately improve GCSE outcomes for 
PP students in Y11: 

 Subject enhancement sessions Mon/       
   Tues tutor time 

 Friday challenge 

 Extra parents evening on Pathways   
       evening 

 Parents forum targeted at disadvantaged parents 

 Bespoke pathways for individual students 

 Increased exam access arrangements  

 Traditional review day adapted to enable core booster 
sessions for the enhancement groups 

Improve the attendance and reduce the     
persistent absenteeism of disadvantaged 
pupils: 

 Attendance rewards 

 Gold, Silver & Bronze Badges 

 Pam Prince to improve attendance 
system 

 Pastoral/SLT team home visits 

 Implemented, monitored & reviewed attendance focus 
plans 

 Identified students between 80-95% attendance for        
targeted work 

 Nisai Learning for targeted persistently absent students 

Implement bespoke strategies to overcome barriers to      
success for specific sub-groups of the disadvantaged cohort 
that are underachieving : 

 Set up PP mentoring programme to target 20 key PP stu-
dents in form time  

 Created new Y11 form groups and an 
intervention team based on students’ 
needs that will focus on   plugging/
reinforcing knowledge and extending our 
HPA PP students 

 Prioritised subgroups for staff visits, 
EWO work and attendance focus plan from 
September 2018.  

 Set up PP mentoring programme to target key Y11 PP 

students in form time. 

Improve the outcomes in maths & numeracy across the    
curriculum for the disadvantaged: 

 Identified key students for early 
stage intervention.  Further develop 
the QFT PP toolkit. 

 Identified reasons why the gap is 
predicted to increase (student level/
class level, etc). 

 Further embedded new schemes of 
work and provide greater access 
and support to individual home-
work after school.  

 Identified key Y11s that would benefit from booster in 
Maths instead of core PE 

Increasing our engagement with the hard-to-reach parents: 

 Achievement for all structured conversation training set 
up for PD day - focusing on working with hard to reach 
parents that will provide support and training around a 
structured conversation for Pastoral staff 

 Implemented individual strategies for some PP students 
where parents are unable to get to the academy or finan-
cially support their child –e.g. bus pass  

 Year 9 & 10. Prioritised this sub-
group for staff visits, EWO work and 
attendance focus plan from September 
2018  

Reduce the number Fixed Term Exclusions (FTEs) of         
disadvantaged pupils, in particular repeat FTEs: 

 Sourced alternative placements for disengaged PP stu-
dents that are at risk of permanent exclusion 

 Used our dedicated Aspire centre to support pupils 
through difficult periods 

 Identified those students at risk of permanent exclusion 
and/or PE and created behaviour Support Plans 

 LFP changes :Use of different coloured 
uniform cards. Pupils are separated into 
groups weekly 

 Off-site placements: CAPS & FERMAIN 
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Next Steps... 
As our PP attendance continues to improve and we explore more effective solutions to fixed-term exclusions, our determination 

to improve our academic results needs to take the same trajectory. We know that, generally, PP students that come from 2    

certain primary schools do not make the expected progress they should do based on their KS2 starting point. This is a specific 

group of students that we need to monitor and intervene with earlier as they progress through KS3 to KS4. We want them to 

keep up, not catch up! 

We know that in some cases, some PP students that are underachieving have parents that are incredibly hard-to-reach. This is 

undoubtedly one of the hardest nuts to crack and it will be our hard work, tenacity and positivity that will make the difference. Our 

work with hard-to-reach parents is one that will continue and we will need to constantly adapt our strategies and actions in order 

to continue having a positive impact on the range of parents that send their children to our school.  

When considering all of the above, it would be easy 

for us to not see the wood for the trees. That is 

something we can not afford to do. Once a child is 

attending and behaving, it comes down to the 25hrs 

a week they spend in our lessons and the Quality 

First Teaching experience we supply them with that 

will have the most effective impact on their GCCE 

results and life opportunities.   

In 2018-19, our drive for improved attendance, and specific support strategies put in place by the pastoral and    

attendance team has ensured our PP attendance is nearly 1% better than their PP national peers at 93.14%. 

Our biggest achievement regarding attendance is the reduction in those PP students that are classed as per-

sistently absent. 23.3% of PP students nationally, are persistently absent from school. At the Academy, it is 

13.2%, More impressively, our PP PA figure is now inline with all students nationally.  

 

So far this year, we have had dramatic reduction in PP exclusions. There have been numerous occasions 

where actions detailed in the Behaviour Support Plans were implemented successfully, for example, where 

the ‘take-up time’ strategy was recommended. The result was often a change of heart by the pupil such that 

they eventually complied and de-escalated the situation thus avoiding a fixed term exclusion. Off-site place-

ments at Fermain and CAPS (Cheshire Alternative Provision School) has been particularly useful in helping us 

to avoid both fixed term and permanent exclusions.  

 
Our initial PP review and subsequent strategy identified 5 priorities. Following the GCSE results in August 

2018, we added a 6th and probably the most important priority:  

6. Immediately improve GCSE outcomes for PP students in Y11 

We have taken a number of actions to impact on our Y11 PP GCSE results. To name but a few:  we have 

changed form time to enable subject enhancement sessions in En, Ma & Sc, introduced The Friday Challenge 

in the Autumn term, put extra parents evenings on, given every Y11 students 1-2-1 feedback and planned 

their next steps following Mocks in November, changed the review day programme, reviewed and improved 

our Exam Access arrangements and much more. Undoubtedly, these actions have had an impact, how much 

impact will be judged in August. Between now and then, we need to continue with the same drive and determi-

nation with the mind-set that our disadvantaged pupils can and will achieve their full potential.  

 

IMPACT 
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Teaching, Learning & 

Assessment 

Three key concepts underpin our 

strategies for teaching, learning and 

assessment. 

The first is that of the Teacher   

Enhanced Effectiveness Pro-

gramme (TEEP) learning cycle.  

 

 

 

 

 

The sec-

ond is the concept of the triple chal-

lenge: 

 Every lesson will include explic-

it challenge 

 Every homework will include an 

explicit challenge 

 Every piece of written feedback 

will include and explicit       

challenge and that students will 

have the opportunity to respond 

to this challenge. 

The third concept is that of James 

Nottingham’s “Big Four”.  Notting-

ham identified four key elements as 

fundamental to the improvement of 

teaching:  

 Challenge 

 Engagement 

 Feedback  

 Independent learning  

Pupil Premium  
 

Non-Negotiable Principles: 
 

For teachers 

 All PP students must be identified on the seating plan and must be sitting in the most ef-

fective position in the classroom in order for them to make accelerated progress.  

 PP students understanding should be checked prior to starting a task to ensure they are 

clear what and how they can to achieve.  

 PP students should receive priority marking to ensure effective feedback is given. PP 

books will have stickers to enable staff to identify them quickly for marking purposes. 

 PP students should be targeted for priority questioning in lessons.  

 PP students should be targeted for praise as and when appropriate to build a positive 

working relationship. 

Wherever appropriate, teachers should direct TA provision to support PP students as and 

when the SEND child is making progress and working independently. 

For subject leaders 

 Each subject leader must ensure that Pupil Premium Progress is on their agenda at every 

subject meeting. 

 Each subject leader must ensure, as part of the subject monitoring process, that the Pupil 

Premium strategies are being consistently applied.  

 Each subject leader must track and monitor PP progress and achievement in the subjects 

they are responsible for and have termly meeting with each individual member of staff that 

teaches that subject (GCSE/Level 2 only). 

 Each subject leader should have an effective assessment/tracking system that will enable 

the subject leader to track and intervene to plug any gaps in PP students’ knowledge. 

QUALITY FIRST  

TEACHING 
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