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Our core values: 

 

At the Macclesfield Academy, we put our pupils’ interests first because their learning and well-being is our 

first priority. All pupils at The Macclesfield Academy are entitled to a safe, secure environment which is 

conducive to effective learning. It is important that we recognise and reward positive behaviour.  

Good behaviour underpins the success of a school and we expect all pupils to demonstrate high standards of 

behaviour at all times. We recognise that some pupils experience difficulties and we will do all we can to 

support them but every pupil is expected to do their very best.  

 

 

 

The aims of the Behaviour Policy at The Macclesfield Academy are:  

 

To ensure a consistent approach to behaviour related expectations and the management of behaviour.  

• To create an orderly and educationally stimulating environment both inside and outside the 

classroom.  

• To encourage pupils’ positive attitudes towards their fellow pupils and staff.  

• To develop in all pupils a sense of self-discipline and responsibility for their actions.  

• To develop pupils’ respect for the environment of the school and property within it.  

• To develop a praise culture as opposed to a blame culture – to reward good behaviour and effort.  

• To ensure that pupils understand that poor behaviour is not acceptable.  

• To develop systems of recording to ensure that detailed information on pupil behaviour (positive and 

negative) is available to all staff as appropriate and is utilised to refine systems and practice and to 

engage appropriate external support to further improve behaviour  
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Legislation and statutory requirements 

This policy is based on legislation and advice from the Department for Education (DfE) on: 

• Behaviour and discipline in schools: advice for headteachers and school staff, 2016 

• Behaviour in schools: advice for headteachers and school staff 2022 

• Searching, screening and confiscation at school 2018 

• Searching, screening and confiscation: advice for schools 2022 

• The Equality Act 2010 

• Keeping Children Safe in Education 

• Exclusion from maintained schools, academies and pupil referral units in England 2017 

• Suspension and permanent exclusion from maintained schools, academies and pupil referral units in 

England, including pupil movement - 2022 

• Use of reasonable force in schools 

• Supporting pupils with medical conditions at school  

It is also based on the Special Educational Needs and Disability (SEND) Code of Practice. 

In addition, this policy is based on: 

• Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and promote the 

welfare of its pupils  

• Sections 88 to 94 of the Education and Inspections Act 2006, which requires schools to regulate 

pupils’ behaviour and publish a behaviour policy and written statement of behaviour principles, and 

give schools the authority to confiscate pupils’ property 

• DfE guidance explaining that maintained schools must publish their behaviour policy online 

• Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 7 outlines a 

school’s duty to safeguard and promote the welfare of children, paragraph 9 requires the school to 

have a written behaviour policy and paragraph 10 requires the school to have an anti-bullying 

strategy 

• DfE guidance explaining that academies should publish their behaviour policy and anti-bullying 

strategy  

This policy complies with our funding agreement and articles of association. 

 

 

 

 

https://www.gov.uk/government/publications/behaviour-in-schools--2
https://www.gov.uk/government/publications/behaviour-in-schools--2
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/school-exclusion#:~:text=Schools%20and%20colleges%20must%20continue,headteachers
https://www.gov.uk/government/publications/school-exclusion#:~:text=Schools%20and%20colleges%20must%20continue,headteachers
https://www.gov.uk/government/publications/school-exclusion#:~:text=Schools%20and%20colleges%20must%20continue,headteachers
https://www.gov.uk/government/publications/school-exclusion#:~:text=Schools%20and%20colleges%20must%20continue,headteachers
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
http://www.legislation.gov.uk/ukpga/2002/32/section/175
http://www.legislation.gov.uk/ukpga/2006/40/section/88
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online#behaviour-policy
http://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online#behaviour-policy
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The Academy’s expectations of pupils: 

 

At The Macclesfield Academy, our expectation is that students aspire to be the best version of themselves, 

taking pride in their achievements whilst preparing for success both during their time with us and beyond. 

 

As such, we have 3 clear Behaviour Expectations for our students:  

 

1. To Be Ready to Learn  

• Attend regularly, punctually and dressed smartly;  

• Be organised and equipped;  

• Participate in opportunities and enrichment activities in lessons and beyond;  

• Listen, question, think and work hard, showing initiative, commitment and resilience.  

 

2. To Be Respectful 

• Respect oneself, others and the environment;  

• Understand, appreciate and celebrate diversity, showing kindness and empathy;  

• Take on leadership roles and responsibilities and model our high expectations to our younger pupils. 

 

3. To Be Safe 

• Be in the right place, at the right time and not in unsupervised areas; 

• Follow expectations for health and safety, acting responsibly to prevent risk of harm to oneself and 

others; 

• Keep hands, feet, objects and personal comments to yourself.  

 

 

We expect that the above is fully supported by parents / carers and that by choosing to send their child to The 

Macclesfield Academy, each parent is unreservedly agreeing to support the academy’s implementation of this 

behaviour policy to ensure that their child’s behaviour is appropriate and commensurate with a calm, 

productive learning environment in which all pupils can feel safe and valued.   

 



5 
 

Rewards and Recognition 

Positive recognition and rewards play a crucial role in building confidence and self-esteem in our pupils. At the 

Macclesfield academy, we are committed to ensuring that we are continually rewarding and recognising the 

hard work and achievements that our pupils exhibit.  

Recognition Board 

At the Macclesfield Academy, it is an expectation that all teachers have a recognition board in their classroom 

with the intention that they use recognition boards when students show a determination to succeed’ with our 

‘Ready to Learn’ system: 

1) Learn by being ready and equipped for work 

2) Learn by working well to the best of your ability 

3) Let others learn (Don’t disturb) 

4) Let yourself learn (Don’t be disturbed) 

Recognition boards promote high standards of behaviour and engagement in learning. So, when a student is 

seen demonstrating these behaviours their names are written on their class ‘Recognition Board’. 

Rewards in recognition of progress  

• Achievement points  

• Positive text messages home after each milestone of 20 positive points  

• SLT commendations  

• Star of the week award each week in assembly  

• Weekly vouchers in assemblies  

• Achievement assemblies after each Assessment Point (2 per year)  

• Special Awards assemblies with parents invited  

• Formal letter from Headteacher  

• Headteacher lunches  

 

Less frequent ‘long term success’ rewards  

• Reward trips  

• Tangible rewards e.g. vouchers  

• Participation in special activities  
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Ready to Learn 

To ensure every pupil is ‘Ready to Learn’ in lesson, the following 4 points are shared as part of our lesson 

expectations.   

1. Learn by being ready and equipped for work 

2. Learn by working well to the best of your ability 

3. Let others learn (Don’t disturb) 

4. Let yourself learn (Don’t be disturbed) 

Using Lesson Monitor in SIMS to grade behaviour in lessons  

 

The use of ‘lesson monitor’ for grading provides detailed information on every student’s behaviour and 

application in lessons. It enables teachers, form tutor, the pastoral teams and curriculum leaders to monitor 

learning of students in lessons. It is also a system that aims to modify behaviour patterns. Above all it supports 

a culture that promotes and celebrates achievement and progress in the classroom.  

 

Teachers: How will the Ready to Learn system in ‘Lesson Monitor’ work?  

 

All classes should be registered using ‘2’ as the registration code i.e. a number is added NOT a code. This 

equates to an expectation of good behaviour, conduct, effort, involvement etc. As soon as the register is 

taken, the registration should be saved. Do not exit SIMS as you will need to be able to alter the registration 

codes in the last five minutes of the lesson as appropriate. Towards the end of the lesson, click on the padlock 

symbol ‘Protect’. This will allow you to be able to over-write the registration code originally entered.  

Please take time to do this. The success of the system relies on ensuring that the students have been 

accurately graded and other pre-entered codes are not dismissed. If you put a 3 or 4 you must add a comment 

by entering it into the behaviour management link on the right hand side or right clicking on the number and 

quickly adding the behaviour issue. This is vital as it allows our pastoral team to respond to parents if 

required.  

 

What is my role in using the lesson monitor system?  

 

Subject teachers 

Register students using the system; track and monitor performance accordingly using the system. If a 4 is 

issued, then the student will be removed from the lesson, either to isolation or to work in silence at the back 

of another class and a detention will be issued. The parent will be notified by the text or app. At all steps of 

the process, teaching staff should phone home as this is another behaviour management strategy. If a 3 is 

issued, then it reflects that the pupil has received a caution or has to be moved or time out due to their 

behaviour. Students may receive a break or lunchtime detention. Subject teachers should refer issues to the 

Head of Faculty if this intervention is unsuccessful and this may lead to an after school department detention.  

 

Form Tutors 

Tutors should check through the registration marks awarded to their tutees on a weekly basis and discuss any 

issues with them. If a student gains 3 ‘3’s a letter will be sent home to parents on Friday afternoon. Tutors will 

then be asked to monitor the student who will be put on target report. If a tutor feels that a student’s 

behaviour is of concern they can refer this to the Year Leader for the appropriate intervention. 
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Tutors should also contact their tutees parents if they are put on report to discuss their progress at the end of 

the week. Tutors should also complete the ‘Golden Ticket’ procedure as outlined in the ‘Rewards’ Policy. 

Students should receive golden tickets for receiving all 1’s and 2’s as well as 100% attendance.  

 

 

 

 

Responding to pupils that are not following the academy expectations in lessons (for teachers and support 

staff)  

 

Pupils not following academy expectations can have a serious negative impact on learning and can ultimately 

be to the detriment of educational outcomes and the enjoyment of pupils within the classroom. It is vital that 

low level disruption is addressed through classroom management.  

 

Tackling low level disruption:  

• Think about the content of your lesson - is It accessible for all, does it stretch the most able?  

• Think about the pace of your lesson - is it ensuring all pupils are engaged without anyone being left 

behind?  

• Think about consistency and routine - do pupils know that you will do what you say you will?  

 

Recording incidents:  

In SIMS, teachers will log incidents as either C2, C3 or C4 which correlates to the severity of the incident. In 

order for behaviour to improve it is vital that teachers deal with it in the first instance, without escalating it to 

a higher person, and then ask for support when appropriate.  

 

C4 behaviour is of a serious or persistent nature and will generally involve severe / repeated disruptions to 

learning which will warrant removal from the lesson using On Call Support.   

 

Behaviours that are low level but when are displayed repeatedly or continue to be displayed after repeated 

warnings can seriously disrupt learning in class. These can often be classified as (but are not limited to):  

 

(Table A) Immature e.g.  Disruptive e.g.  

 

▪ Failure to follow instructions after a warning  

▪ Late to lesson  

▪ Chewing/ eating in class / inappropriate language  

▪ Poor preparation for work  

▪ Uniform Issues – not wearing tie, blazer or school 

shoes, unsuitable trousers (e.g. Jeans or leggings), 

wearing a coat, hat or hood.  

▪ Poor effort to complete work  

▪ Reaching ‘C2’ through impeding the teacher’s 

delivery of learning or disturbing others’ application to 

their learning  

▪ Littering  

 

 

▪ Continued failure to follow instructions  

▪ Rowdy behaviour (in or out of lessons)  

▪ Being in possession of a mobile phone, earphones or 

other prohibited item (such as energy drink)  

▪ Failure to work in class  

▪ Insolence or talking over / back to teacher  

▪ Reaching ‘C3’ through impeding the teacher’s 

delivery of learning or disturbing others’ application to 

their learning on more than one occasion 
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 Action Pupil Behaviour  Teacher Response  Consequence  Responsibilities  

C1 Reminder 

 

 

 

Pupils not following Academy 

Expectations with low level 

impact:  

• e.g. Immature or 

Disruptive behaviours as 

described above  

 

Reminder about expectations  

 

The instruction was…if you choose not to, 

you will receive a warning…  

Use the language of Academy Expectations  

Stephen we should be following instructions 

first time every…Please sit in the seating 

plan...  

State consequences in terms of impact on 

learning and sanctions if they choose to 

ignore the warning:  

Daniel - we take it in turns to listen. If you 

call out again, I will need to record it as a 

C2/C3 behaviour  

Improved behaviour  

There is no follow up required if the pupil 

changes their behaviour and 

demonstrates they will follow Academy 

Expectations. 

  

Teacher should acknowledge that the 

pupil has made the right choice and 

improved their behaviour.  

 

1 behaviour point.  

Teacher  

C2 Caution 

C3 Move seats / 

Time out  

Pupils fail to improve their 

behaviour following teacher 

reminder / warning  

Or  

Failure to follow redirected, 

targeted teacher instructions.  

Move the student to another seat within 

the classroom to reduce the risk of further 

disruption  

Let the pupil know that there will be 

consequences if they do not follow 

instructions.  

It may be appropriate to do this quietly 1-1, 

rather than with an audience.  

Daniel - you have chosen to ignore my 

instructions to stop disrupting learning 

despite reminders so you have chosen C3..  

Note the level of the sanction and record 

incident on Sims at end of lesson.  

Continued Behaviour  

 

2 behaviour points.  

Teacher  
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C4 Remove 

from Lesson 

Pupils not following Academy 

Expectations with high disruptive 

impact.  

Repeatedly failing to follow 

instructions.  

Inappropriate language to 

another pupil, inappropriate 

physical interactions.  

Teacher emails ‘TMA FirstResponse’ for 

assistance from SLT/On-call  

Removal from lesson by SLT/On-call to 

Isolation / Buddy  

 

3 behaviour points in SIMS 

 

D2 detention issued 

 

HoY to discuss what 

prior intervention the 

class teacher has put 

in place.  

Persistent repetition 

of C4 incidents will 

lead to involvement of 

HOY and SLT.  

Teacher MUST attend 

ASD between 3:00 and 

3:45 for a restorative 

conversation to take 

place with pupil.  

 

C4 restorative conversations  

 

This is a conversation between the member of staff and the pupil whose behaviour has presented a problem. This should take place as part of the D2 detention on a one-

to-one basis between 3:00pm and 3:45pm. The pupil must be a willing participant in the conversation for it to be effective. The conversation enables the teacher to show 

the pupil why their behaviour was a problem and to seek recognition for this and to secure an undertaking that similar behaviour will not happen again. When conducted 

skilfully by the teacher or a 3rd party (member of staff) mediator, restorative conversations can result in a strengthened and improved relationship between pupil and 

teacher. It may be useful for the pupils’ form tutor, HOY, or the HoD to be present. Members of SLT team will always be on hand at the Detention Room to support with 

these conversations. 

 

The Reflection Room  

Students that reach a C4 and are removed from their lesson are sent to our Reflection Room. Each student has their own desk and access to the classwork and where 

appropriate, Microsoft Teams so they can work individually. Students are given the work to do that is relevant to the subject and topic that they are missing, but this work 

is expected to be completed independently and in silence. The removal of the child to our reflection room allows for the continuation of the pupil’s education in a 

supervised setting.  

 

Our Reflection Room is fully staffed at all times. Students are also able to ask questions of the staff and request help while in this space. Everyone in the Reflection Room 

is expected to work hard throughout their time in there. As with all classrooms at The Macclesfield Academy, the atmosphere in the  Reflection Room is hardworking and 
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respectful, but never hostile or confrontational. Behaviour standards in the Reflection Room are very high and more serious sanctions are applied to students who deviate 

from these expectations
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Detentions 

D1 = minimum 20 minute after school detention (ASD) 

D2 = minimum 45 minute after school detention (ASD) 

 

Detentions take place in the Main Hall and are supervised by a member of Pastoral team and a member of 

teaching staff (on a rota)  

Pupils who are already in isolation due to having a C4 issued that day or the day before will attend their D2 

that day 

 

All teachers who issued the relevant sanction which resulted in an ASD (either D1 or D2), should attend that 

pupil’s detention to hold a restorative conversation with them in order to ‘close’ the issue. This is an 

expectation of all teachers and is not optional. Any pupil who disrupts or who fails to complete the detention 

will be back in isolation the next day. 

 

The Academy is not obliged to give parents 24 hours’ notice of a detention and parental permission to detain 

a child is not required.  

Parents will not normally be informed of any detention that is of 60 minutes’ duration or less. A text message 

will be sent to inform parents of their child being levied with C4 sanction, it should be taken as read that this 

will include a D2, minimum 45 minute detention at the end of the school day. 

 

It is the responsibility of all parents to ensure that the academy has up to date contact numbers recorded on 

their child’s SIMS record. This is vital not only for the purposes of communicating about behaviour but for 

other circumstances such as in medical emergencies, weather related closure etc. as well. In giving 

detentions, the academy will ensure that the impact of the detention on the pupil’s travel arrangements is 

reasonable.  

We recognise that a small number of pupils travel from out of catchment and that this may pose some 

difficulties. The welfare of the child will be considered along with factors such as any caring responsibilities 

held by the child.  
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Bullying 

Bullying is defined as the repetitive, intentional harming of 1 person or group by another person or group, 

where the relationship involves an imbalance of power. 

Bullying is, therefore: 

• Deliberately hurtful 

• Repeated, often over a period of time 

• Difficult to defend against 

Bullying can include: 

TYPE OF BULLYING DEFINITION 

Emotional Being unfriendly, excluding, tormenting 

Physical Hitting, kicking, pushing, taking another’s belongings, any use of violence 

Prejudice-based and 

discriminatory, including: 

• Racial 

• Faith-based 

• Gendered (sexist) 

• Homophobic/biphobic 

• Transphobic 

• Disability-based 

Taunts, gestures, graffiti or physical abuse focused on a particular 

characteristic (e.g. gender, race, sexuality) 

Sexual Explicit sexual remarks, display of sexual material, sexual gestures, 

unwanted physical attention, comments about sexual reputation or 

performance, or inappropriate touching 

Direct or indirect verbal Name-calling, sarcasm, spreading rumours, teasing 

Cyber-bullying Bullying that takes place online, such as through social networking sites, 

messaging apps or gaming sites  
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Zero-tolerance approach to sexual harassment and sexual violence 

As part of our ongoing drive to create a safe school for all our children, it is vital that we continue to create a 

culture where sexual harassment and online sexual abuse is not tolerated, and where we identify issues and 

intervene as early as possible to better protect children and young people. 

We will ensure that all incidents of sexual harassment and/or violence are met with a suitable response, and 

never ignored. 

Pupils are encouraged to report anything that makes them uncomfortable, no matter how ‘small’ they feel it 

might be. 

The school’s response will be: 

   Proportionate 

   Considered 

   Supportive 

   Decided on a case-by-case basis 

The school has procedures in place to respond to any allegations or concerns regarding a child’s safety or 

wellbeing. These include clear processes for: 

 Responding to a report 

 Carrying out risk assessments, where appropriate, to help determine whether to: 

o Manage the incident internally 

o Refer to early help 

o Refer to children’s social care 

o Report to the police 

Please refer to our child protection and safeguarding policy for more information SAFEGUARDING POLCIY 

2022-23 LINK.   

We have a number of whole-school strategies in place to address these issues.  

These are: 

• a carefully sequenced RSE curriculum, based on the Department for Education’s (DfE’s) statutory 
guidance, that specifically includes sexual harassment and sexual violence, including online. This 
includes time for open discussion of topics that children and young people tell us they find particularly 
difficult, such as consent and the sending of ‘nudes’ 

• deliver high-quality training for teachers delivering RSE 

• we continue to embed a culture of ‘It’s Not OK’ to tackle the lower level, normalized inappropriate 
sexualized behaviour  

• routine record-keeping and analysis of sexual harassment and sexual violence, including online, to 
identify patterns and intervene early to prevent abuse 

• a behavioural approach, including sanctions when appropriate, to reinforce a culture where sexual 
harassment and online sexual abuse are not tolerated 
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• working closely with LSPs in the area where the Academy is located so that we can access the range of 
support available to children and young people who are victims or who perpetrate harmful sexual 
behaviour 

• we the support the designated safeguarding leads (DSLs) in this role by giving them protected time in 
timetables to engage with LSPs 

• delivering training to ensure that all staff (and governors, where relevant) are able to: 

• better understand the definitions of sexual harassment and sexual violence, including online sexual 
abuse 

• identify early signs of peer-on-peer sexual abuse 

• consistently uphold standards in their responses to sexual harassment and online sexual abuse 
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Responding to misbehaviour from pupils with SEND 

Recognising the impact of SEND on behaviour 

We recognise that pupils’ behaviour may be impacted by a special educational need or disability (SEND). 

When incidents of misbehaviour arise, we will consider them in relation to a pupil’s SEND, although we 

recognise that not every incident of misbehaviour will be connected to their SEND. Decisions on whether a 

pupil’s SEND had an impact on an incident of misbehaviour will be made on a case-by-case basis.  

When dealing with misbehaviour from pupils with SEND, especially where their SEND affects their behaviour, 

the school will balance their legal duties when making decisions about enforcing the behaviour policy. The 

legal duties include: 

• Taking reasonable steps to avoid causing any substantial disadvantage to a disabled pupil caused by 

the school’s policies or practices (Equality Act 2010) 

• Using our best endeavours to meet the needs of pupils with SEND (Children and Families Act 2014) 

• If a pupil has an education, health and care (EHC) plan, the provisions set out in that plan must be 

secured and the school must co-operate with the local authority and other bodies 

As part of meeting these duties, the school will anticipate, as far as possible, all likely triggers of misbehaviour, 

and put in place support to prevent these from occurring. 

Any preventative measures will take into account the specific circumstances and requirements of the pupil 

concerned. 

Adapting sanctions for pupils with SEND 

When considering a behavioural sanction for a pupil with SEND, the school will take into account: 

 Whether the pupil was unable to understand the rule or instruction?  

 Whether the pupil was unable to act differently at the time as a result of their SEND?  

 Whether the pupil is likely to behave aggressively due to their particular SEND?  

If the answer to any of these questions is yes, it may be unlawful for the school to sanction the pupil for the 

behaviour. 

The school will then assess if it is appropriate to use a sanction and if so, whether any reasonable adjustments 

need to be made to the sanction. 

Considering whether a pupil displaying challenging behaviour may have unidentified SEND 

The school’s special educational needs co-ordinator (SENCO) may evaluate a pupil who exhibits challenging 

behaviour to determine whether they have any underlying needs that are not currently being met. 

Where necessary, support and advice will also be sought from specialist teachers, an educational psychologist, 

medical practitioners and/or others, to identify or support specific needs. 

When acute needs are identified in a pupil, we will liaise with external agencies and plan support programmes 

for that child. We will work with parents to create the plan and review it on a regular basis. 

Pupils with an education, health and care (EHC) plan 

The provisions set out in the EHC plan must be secured and the school will co-operate with the local authority 

and other bodies.  

https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.legislation.gov.uk/ukpga/2014/6/contents/enacted
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If the school has a concern about the behaviour of a pupil with an EHC plan, it will make contact with the local 

authority to discuss the issue. If appropriate, the school may request an emergency review of the EHC plan. 
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Banned items / Searching pupils / Confiscation  

Searching, screening and confiscation               

Any prohibited items (listed below) found in a pupil’s possession will be confiscated. These items will not be 

returned to the pupil. 

We will also confiscate any item which is harmful or detrimental to school discipline. These items will be 

returned to pupils after discussion with senior leaders and parents, if appropriate. 

Searching and screening pupils is conducted in line with the DfE’s latest guidance on searching, screening and 

confiscation. 

 

The Headteacher and authorised staff have a statutory power to search pupils or their possessions without 

their consent where they have reasonable suspicion that the pupil may have a banned item in their 

possession.  Additionally all school staff can search any pupil for a banned item with the pupil’s permission. 

 

Banned items include: 

 

• Knives or weapons (including BB/imitation guns) 

• Illegal drugs 

• Alcohol 

• Stolen items 

• Pornographic images 

• Tobacco, cigarette papers and lighters 

• Fireworks 

• E-cigarettes 

• Laser pens 

• Any item that the member of staff reasonably feels has been or is likely to be used to commit an 

offence or cause personal injury or damage to the property of any person (including the pupil) 

 

Headteachers and authorised staff can also search for items banned by the school rules and named in the 

school rules as an item which can be searched for. 

 

School staff can seize any prohibited item found as a result of a search.  They can also seize any item however 

found which they consider harmful or detrimental to school discipline. At The Academy these include phones, 

i-pads, consoles and headphones. This list is not exhaustive. 

 

Schools’ general power to discipline, as set out in Section 91 of the Education and Inspections Act 

2006, enables a member of staff to confiscate, retain or dispose of a pupil’s property as a 

disciplinary penalty, where reasonable to do so.  

 

For more information on ‘banned items’ and school powers to search for and confiscate items banned under 

school rules please refer to the following:-  

 

 

 

 

https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
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Reasonable force 

Reasonable force covers a range of interventions that involve physical contact with pupils. All members of 

staff have a duty to use reasonable force, in the following circumstances, to prevent a pupil from: 

 Causing disorder 

 Hurting themselves or others 

 Damaging property 

 Committing an offence 

Incidents of reasonable force must: 

 Always be used as a last resort 

 Be applied using the minimum amount of force and for the minimum amount of time possible 

 Be used in a way that maintains the safety and dignity of all concerned 

 Never be used as a form of punishment 

 Be recorded and reported to parents (see appendix 3 for a behaviour log) 

When considering using reasonable force, staff should, in considering the risks, carefully recognise any specific 

vulnerabilities of the pupil, including SEND, mental health needs or medical conditions.  

 

All staff have legal powers to use reasonable force or physical restraint as outlined in the 2006 Education Act 

and updated n 2015.  These powers will be exercised in line with the most up-to-date advice from the DfE.  

This may include passive force such as blocking a pupil’s path or active force such as guiding a pupil out of the 

class by the arm.  Restraint is to hold back a pupil physically or to bring a pupil under control.  A number of 

staff are trained in Team Teach which is a series of techniques or holds used to guide or restrain a pupil as a 

last resort. The company states the following:- 

 

• Team-Teach techniques seek to avoid injury to the service user, but it is possible that bruising or 

scratching may occur accidentally, and these are not to be seen necessarily as a failure of professional 

technique, but a regrettable and infrequent side effect of ensuring that the service user remains 

safe”. (George Matthews - Director) 

 

At The Academy we reserve the rights of our staff to use such powers but insist that they only be used as a 

last resort. For further information see the link below. 

 

Use of reasonable force in schools - GOV.UK (www.gov.uk) 

 

 

https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
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Off-site misbehaviour 

Sanctions may be applied where a pupil has misbehaved off-site when representing the school. This means 

misbehaviour when the pupil is: 

• Taking part in any school-organised or school-related activity (e.g. school trips) 

• Travelling to or from school 

• Wearing school uniform 

• In any other way identifiable as a pupil of our school 

 

Sanctions may also be applied where a pupil has misbehaved off-site, at any time, whether or not the 

conditions above apply, if the misbehaviour: 

• Could have repercussions for the orderly running of the school 

• Poses a threat to another pupil  

• Could adversely affect the reputation of the school 

Sanctions will only be given out on school premises or elsewhere when the pupil is under the lawful control of 

a staff member (e.g. on a school-organised trip). 

 

Online misbehaviour 

The school can issue behaviour sanctions to pupils for online misbehaviour when: 

• It poses a threat or causes harm to another pupil 

• It could have repercussions for the orderly running of the school 

• It adversely affects the reputation of the school 

• The pupil is identifiable as a member of the school 

Sanctions will only be given out on school premises or elsewhere when the pupil is under the lawful control of 

a staff member. 

 

Suspected criminal behaviour 

If a pupil is suspected of criminal behaviour, the school will make an initial assessment of whether to report 

the incident to the police.  

When establishing the facts, the school will endeavour to preserve any relevant evidence to hand over to the 

police. 

If a decision is made to report the matter to the police, the relevant member of staff will make the report. 

The school will not interfere with any police action taken. However, the school may continue to follow its own 

investigation procedure and enforce sanctions, as long as it does not conflict with police action. 

If a report to the police is made, the designated safeguarding lead (DSL) will make a tandem report to 

children’s social care, if appropriate. 
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Malicious accusations 

 

In the event of a pupil(s) making an allegation that they know to be untrue against a member of staff, 

intended to cause harm to the career and / or health of that member of staff the pupil will be excluded from 

school for a fixed term pending investigation and their place at The Academy reviewed with the possibility of 

permanent exclusion.  Should the allegation be made by parent(s) / carer(s), the Academy will seek to take 

action within the full extent of the law. 

 

 

Suspension and permanent exclusions 

The school can use suspension and permanent exclusion in response to serious incidents or in response to 

persistent poor behaviour, which has not improved following in-school sanctions and interventions.   

The decision to suspend or exclude will be made by the headteacher and only as a last resort. 

Please refer to our exclusions policy for more information [insert link]. 

 

 

 

 

Responsibilities 

 

a) The Assistant Head Teacher, responsible for Behaviour and Safety, (Matt Nicholson) has overall 

responsibility for implementation of the Behavior Policy. 

b) All staff are responsible for being familiar with the policy and their responsibilities for developing 

positive behaviour for learning. 

c) Subject Leaders are responsible for monitoring and acting upon behaviour incidents within the 

department. 

d) Key Stage Leaders are responsible for coordinating the response to behaviour incidents. 

e) The Headteacher is responsible for all decisions relating to exclusions following from incidents of 

poor behaviour. 

 

1 Monitoring and evaluating school behaviour 

We will collect data on the following: 

• Behavioural incidents, including removal from the classroom 

• Attendance, permanent exclusion and suspension  

• Use of pupil support units, off-site directions and managed moves 

• Incidents of searching, screening and confiscation 

• Anonymous surveys for staff, pupils, governors, trustees and other stakeholders on their perceptions 
and experiences of the school behaviour culture 

The data will be analysed every half term by the Assistant Head Teacher, responsible for Behaviour and Safety. 

The results of this analysis to make sure it is meeting its duties under the Equality Act 2010. 

 

\ 
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Monitoring this policy 

The Senior Leadership Team will conduct an evaluation of the policy during or before July 2023. This 

evaluation will have regard to:  

• Analysis of the records of behaviour incidents 

• Consideration of feedback from parents, students and staff 

• Analysis of data on the use of classroom exits and exclusions 

 

On the basis of this evaluation, the SLT will propose any amendments of this policy to the Governing Board 

who will, in any event, review the policy before September 2023. 

 

This behaviour policy will be reviewed by the headteacher and the governing board at least annually, or more 

frequently, if needed, to address findings from the regular monitoring of the behaviour data. At each review, the 

policy will be approved by the Governing Board.   
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Appendix 

Strategies for teachers/support staff – Promoting Positive Behaviour  

 

Classroom behaviour is the responsibility of the teacher. Pupils do make mistakes and sometimes strategies 

are imposed when the standard of behaviour or work is below our expectations. Pupils should always be given 

the chance to make amends and to discuss why problems have occurred and the consequences of their 

behaviour.  

 

• Basic classroom expectations should be communicated to pupils and consistently applied by staff. All 

staff are to use the academy’s Behaviour Expectations classroom display to reinforce classroom 

expectations.  

• Act as a role model for things you expect to see – mirror what you want  

• Don’t be surprised when problems occur – we are working with children who are learning and testing 

the boundaries of acceptable behaviour  

• Our success in managing behaviour should not be judged by the absence of problems but how we 

deal with them  

• Plan for good behaviour – have clear classroom expectations and ensure that every pupil you teach 

knows what they are. Be consistent in your application of them.  

 

At the start of the lesson  

• Meet pupils at the door as they come in, with a positive welcome. Give a fresh start; do not hold 

grudges  

• Have the highest of expectations of all pupils at all times (use our Lesson expectations poster/poster 

as a reference)  

• Ensure pupils follow your start of lesson routine. Have a starter activity that pupils can engage in 

straight away. Pupils need clear boundaries and routine  

• Outline to pupils what they will be learning (Purpose), what the final outcome will be and how they 

will get there - give them ownership of their learning.  

 

Middle of the lesson  

• Praise! We should be praising pupils all the time for their effort, co-operation and achievement but 

don’t go over the top  

• Use the recognition board to record Achievements  

• Circulate around the classroom to keep pupils on task  

• If you see an issue developing, take a pupil to one side and talk to them one-on-one. This solves most 

problems before they develop.  

 

End of lesson  

• Plenaries are great opportunities to make the class feel their work has been worthwhile  

• Record pupil positive and negative behaviour incidents on Sims  

 

✓ Teach to the bell – lessons MUST NOT end ‘early’ under any circumstances  

✓ See the class out onto the corridor and out of the curriculum area and encourage pupils to move promptly 

to their next lesson. Teachers must direct pupils to their next lesson using the quickest way possible taking 

into account the one-way system if in play.  
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Management of Behaviour for Learning Roles & Responsibilities Role 

 

 Responsibilities  

Tutors  • Arrive on time to welcome pupils  

• Check uniform & equipment 

• Take attendance register (make red flag calls)  

• Follow up absence or lateness  

• Engage in the planned tutorial programme  

• Communicate with Parents / Carers when necessary  

• Read out key notices from the bulletin  

• Communicate with Parents / Carers when issues arise  

• Contribute to pupil reports for tutees  

• Participate in arrangements for meetings, training and CPD  

Subject 

Teachers  

• Be on time for the lesson; ready to meet and greet pupils on the threshold  

• Take attendance register (make red flag calls) within the first five minutes  

• Have high expectations of behaviour, and establish a framework for discipline with a 

range of strategies, using praise and sanctions consistently and fairly  

• Manage classes effectively, using approaches which are appropriate to pupils’ needs 

in order to involve and motivate them  

• Have clear rules and routines for behaviour in classrooms and take responsibility for 

promoting good and courteous both in classrooms and around the school, in 

accordance with the schools behaviour policy.  

• Establish and maintain good relationships with pupils; exercise appropriate authority 

and act decisively when necessary  

• Ensure that the classroom environment is stimulating and displays are motivational 

and relevant to the learning experience 

• Have learning objectives, assessment criteria and learning activities displayed to 

encourage independent learning  

• Ensure seating plans promote positive behaviour and are up-to-date 

• Be fair and consistent when applying sanctions  

• Attend all after school detentions in which a child that you have given a consequence 

is present to hold a restorative conversation  

• Use the ‘warn, move, remove model’ consistently in lessons.  

 

Heads of 

Department  

• Ensure SOW and lessons are appropriately planned and resourced  

• Ensure that appropriate work is provided for the student support unit (SSU).  

• Conduct learning walks to support subject staff with challenging pupils / classes  

• Give advice and support planning to deal with behaviour issues  

• Monitor behaviour incidents that take place within the department and implement 

behaviour strategies to support pupils and staff  

• Communicate specific behaviour concerns to Assistant Headteacher, HOY and SENCO 

to develop coordinated support strategies  

• Communicate behaviour concerns and staff training needs via SLT link  

• Liaise with / communicate with parents as per policy  
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Role  Responsibility  

Heads of Year (HOYs)  

 

• Investigate behaviour incidents  

• Implement behaviour support strategies for individual pupils and 

develop proactive strategies that promote positive behaviour within a 

year group  

• Counsel and mentor vulnerable pupils  

• Set targets with pupils to support their ATL  

• Communicate specific concerns to SENCO  

• Communicate with home following behaviour incidents  

• Hold after school detentions as part of management of ‘Ready To 

Learn’  

• Support staff with behaviour incidents through ‘on call support’  

• Organise and chair exclusion reintegration meetings  

• Refer pupils with persistent behaviour concerns to SLT  

• Provide appropriate documentation to support the Headteacher/ 

Headteacher in making decisions on exclusion  

• Collect, collate and monitor year group data  

SLT  • Provide a visible support for teachers and support staff by:  

• Carrying out gate / door duties at the start and end of every day – 

addressing uniform / equipment issues on entry  

• Being highly visible and proactive whilst on duty – anticipating and 

preventing issues from occurring or escalating  

• Carrying out daily learning walks, providing teachers and support staff 

with visible presence, reassurance and support  

• Addressing any issues seen on learning walks with relevant staff  

• Support middle leaders in carrying out their duties as outlined within 

this policy to ensure that positive behaviour is consistent  

• Support staff with serious incidents through ‘on call support’  

• Collect, collate and monitor whole school data – intervening where 

required  

• Ensure staff are provided with continuing professional development 

to support positive behaviour  

• Monitor racist, homophobic, extremist incidents  

• Monitor incidents of physical restraint  

• Liaise with / communicate with parents as per policy  

 

 

 

 

 

 

 

 

 

 

  


