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Glossary of terms: 

SEND Special educational needs and disabilities 

SENCo Special educational needs coordinator 

EHCP Education, health and care plan 

RP Resourced provision 

EMP Enhanced mainstreram provision 

 

Mission Statement 

The Macclesfield Academy is a mainstream all inclusive educational setting supporting all pupils to 
reach their potential. In addition, we have a Resourced Provision for 7 students with autism 
(growing to 14 in the second year of opening). 

The Macclesfield Academy strives to ensure that all students leave the Academy as confident, 
resilient individuals, positive about their future and equipped to deal with challenges: having a 
learning difficulty or disability is not seen as a barrier to making progress. There is a belief that all 
students can achieve. We encourage students to constantly strive to gain independent learning 
skills and develop personal responsibility in order to make a successful transition to adulthood.  

We are commited to inclusive paractice and welcome and celebrate diversity. We believe that 
having high self-esteem is crucial to pupils’ wellbeing. Reasonable adjustments are made to the 
environment, curriculum and timetable to address all students’ needs. 
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We are committed to providing an education where all learners are supported and nutured. We 
endeveour to ensure that all learners will have access to our ambitious and broad curriculum.  At 
The Macclesfield Academy we know that all teachers are teachers of SEND and continuously seek 
to make modifications to enable accessiblility for all, where this accessibliity is compatible with the 
education of others.  

Our Resourced Provision for autism is committed to enabling all students to be included within 
school and the wider community. Entry to the provision is based on a student having an EHCP and 
a diagnosis of autism as their primary need. Our curriculum is ambitious and has been successfully 
designed to meet the needs of pupils with SEND. Furthermore, it is structured to develop their 
knowledge, skills and abilities so they can apply what they know and can do so with increasing 
fluency and independence.  There is an expectation that students will spend as much time as 
possible, in mainstream classes, accessing quality first teaching. 

 

The SEN Code of Practice can be found on the government website: 
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25 

 

The SEND Local Offer is a resource, which is designed to support children and young people with 
special educational needs and/or disabilities and their families. It describes the services that are 
available to both those families in Cheshire East that have an Educational Health and Care Plan 
and those who do not have a plan, but still experience some form of special need.  

 

Cheshire East’s Local Offer can be viewed on: https://www.cheshireeast.gov.uk/livewell/local-offer-
for-children-with-sen-and-disabilities/local-offer-for-children-with-sen-and-disabilities.aspx 

 

Our school’s information report is available to view on our website: 
https://www.macclesfieldacademy.org/about-us/s-e-n-d-offer/ 

 

 

1. Aims 

Our purpose is to raise aspirations, expectations and outcomes for our pupils with SEND. Our 

approach is to focus on the whole pupil and not just on types of provision and amounts of support.  

We aim: 

• To provide every pupil with access to a broad and balanced education. This includes the 
National Curriculum in line with the Special Educational Needs Code of Practice 2015. 

• To promote independence and equality 

• To support all pupils to excel in our ambitious curriculum 

• To equip pupils with skills and attributes necessary for adult life 

• To ensure the early identification of pupils requiring additional provision in order to ensure 
that needs are met 

• To use our best endeavours to ensure that pupils with SEND progress and achieve to the 
best of their ability 

https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.cheshireeast.gov.uk/livewell/local-offer-for-children-with-sen-and-disabilities/local-offer-for-children-with-sen-and-disabilities.aspx
https://www.cheshireeast.gov.uk/livewell/local-offer-for-children-with-sen-and-disabilities/local-offer-for-children-with-sen-and-disabilities.aspx
https://www.macclesfieldacademy.org/about-us/s-e-n-d-offer/
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• To operate a whole school approach to the management and provision of support for our 
pupils with SEND 

• To provide support and training for staff working with pupils with SEND 

• To ensure that pupils with SEND have the opportunity to take part in the full range of 
Academy activities, with reasonable adjustments made where needed  

• To ensure that pupils with SEND are involved in decisions affecting their future SEND 
provision 

• To develop high levels of engagement with parents/carers. 

The SEND team activity seeks guidance, support and CPD opportunities from outside agencies and 
schools. We work closely with the SEND department at Cheshire East to ensure the best possible 
support and outcomes for our pupils with SEND.  

 

2. Legislation and guidance  

This policy and information report is based on the statutory Special Educational Needs and 
Disability (SEND) Code of Practice and the following legislation: 

 Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for pupils 
with SEN and disabilities 

 The Special Educational Needs and Disability Regulations 2014, which set out schools’ 
responsibilities for education, health and care (EHC) plans, SEN co-ordinators (SENCos) and 
the SEN information report  

This policy also complies with our funding agreement and articles of association.  

 

3. Definitions  

A pupil has SEND if they have a learning difficulty or disability which calls for special educational 
provision to be made for them.  

They have a learning difficulty or disability if they have:  

 A significantly greater difficulty in learning than the majority of the others of the same age, or  

 A disability which prevents or hinders them from making use of facilities of a kind generally 
provided for others of the same age in mainstream schools  

Special educational provision is educational or training provision that is additional to, or different 
from, that made generally for other children or young people of the same age by mainstream 
schools. 

 

4. Roles and responsibilities  

4.1 The SENCo  

In line with its duties under the relevant legislation and guidance, The Macclesfield Academy has 
appointed a SENCo (Dr Julie Skarratt) who has responsibility for managing the provision necessary 
for children with Special Educational Needs and Disabilities (SEND). As required, the SENCo has 
completed the NASENCo award. The SENCo is responsible for overseeing the provision of SEND.   

In addition, the SENCo works with the headteacher and SEND governor to determine the strategic 
development of the SEND policy and provision in the school. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
http://www.legislation.gov.uk/ukpga/2014/6/part/3
http://www.legislation.gov.uk/uksi/2014/1530/contents/made
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They will:  

 Have day-to-day responsibility for the operation of this SEND policy and the co-ordination of 
specific provision made to support individual pupils with SEND, including those who have EHC 
plans  

 Provide professional guidance to colleagues and work with staff, parents, and other agencies to 
ensure that pupils with SEND receive appropriate support and high-quality teaching  

 Advise on the graduated approach to providing SEND support and lead within the school on the 
guidance in the Cheshire East Toolkit: https://www.cheshireeast.gov.uk/livewell/local-offer-for-
children-with-sen-and-disabilities/education/supporting-send-in-education/send-toolkit.aspx to 
deliver evidence-based support and interventions to our pupils with SEND. 

 Advise on the deployment of the school’s delegated budget and other resources to meet pupils’ 
needs effectively  

 Be the point of contact for external agencies, especially the local authority and its support 
services  

 Liaise with potential next providers of education to ensure that the school meets its 
responsibilities under the Equality Act 2010 with regard to reasonable adjustments and access 
arrangements  

 Ensure there is complete compliance to the Equality Act 2010, Children and Families Act 2014, 
Special Educational Needs and Disability Regulations 2014 and the SEND Code of Practice 
2015. 

 Ensure the school keeps the records of all pupils with SEND up to date  

 

4.2 The Deputy SENCo  

The Deputy SENCo is works closely with the SENCo and promote the progress and achievement 
of students with SEND throughout the Academy.   

 

4.3 The SEN governor  

The Governing Body has identified a governor to have oversight of our special educational needs 
provision and to ensure that the full Governing Body is kept informed of how the school is meeting 
the statutory requirements. Our SEND Governor will meet regularly with the SENCo and provide a 
voice for SEND at Governors’ meetings. 

The SEND governor will:  

 Help to raise awareness of SEND issues at governing board meetings  

 Monitor the quality and effectiveness of SEND and disability provision within the school and 
update the governing board on this  

 Work with the headteacher and SENCo to determine the strategic development of the SEND 
policy and provision in the school  

4.4 The Headteacher  

The Headteacher is the school’s “responsible person” and therefore has overall oversight of the 
school’s special educational needs work. The Headteacher will keep the governing body informed 
about the special educational needs provision made by the school.  

The Headteacher will:  

https://www.cheshireeast.gov.uk/livewell/local-offer-for-children-with-sen-and-disabilities/education/supporting-send-in-education/send-toolkit.aspx
https://www.cheshireeast.gov.uk/livewell/local-offer-for-children-with-sen-and-disabilities/education/supporting-send-in-education/send-toolkit.aspx
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 Work with the SENCo and SEND governor to determine the strategic development of the SEND 
policy and provision within the school  

 Have overall responsibility for the provision and progress of learners with SEND and/or a 
disability   

4.5 Assistant Head Teacher 

Our, Assistant Head Teacher is the line manager for the behaviour, attitudes and discipline for 
learning team. They work closely with the SENCo to identify need and ensure early intervention. 

4.6 Lead Teaching Assistant 

The Lead TA is responsible for the day-to-day management of the teaching assistants and the 
appropriate allocation of resources in line with EHC plans. They are responsible for identifying 
training needs and matching pupils’ needs to staff expertise. In addition, they are responsible for 
the deployment of teaching assistants to meet need.  

4.7 Teaching Assistants 

Our teaching assistants are key workers for pupils with SEND and have specific responsibilities for 
working with and supporting pupils with SEND. This includes: creating and updating School Focus 
Plans for our students with EHCPs (but not exclusively), making contacts with parents/carers and 
providing bespoke interventions. Teaching Assistants take an active part in their own CPD and 
working with the Lead Teaching Assistant will engage in CPD to develop their knowledge of 
SEND. 

4.8 Middle (Subject) Leaders 

Middle leaders are responsible for the tracking and monitoring of the progress of our pupils with 
SEND. They are responsible for ensuring that our pupils with SEND can access the curriculum in 
their area and that material is differentiated and accessible for our pupils with SEND. 

4.9 Teaching Staff 

Teaching staff are responsible for ensuring lessons are accessible to ALL pupils with SEND. In 
addition, they will work closely with any teaching assistants or specialist staff to plan and assess 
the impact of support and interventions and how they can be linked to classroom teaching. They 
will work with Middle Leaders and the SENCo to review each child’s progress and decide on 
provision. They will follow the SEND policy.  

 

All staff have access to the following documents on Share Point: 

• The Macclesfield Academy SEND Policy 

• The Macclesfield Academy SEND Information Report 

• The Macclesfield Academy SEND register 

• Education, health and care plans (EHCPs) 

• School Focus Plans 

• Reading and spelling ages 

• Access arrangements register 

• First concerns referral form 
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• SEND weekly bulletin 

• Cheshire East Toolkit for SEND 

• One page profiles including: dyslexia, dyspraxia, autism, Fragile X, dyscalculia,  

 

In addition, we are committed to the professional development of our staff working with pupils with 
SEND. We value sharing and seeking good practice with the wider education community. We use 
evidence-based interventions to support our pupils with SEND and provide training in house and 
through external providers to ensure staff are equipped and current in the methods used.  

 

5. Identification of Students with SEND  

Every teacher is a teacher of SEND and we use the graduated approach: assess, plan, do, review 

to identify students with SEND. 

The aim of formally identifying a student with SEND is to help the school ensure that effective 

provision is in place and so remove barriers to learning. The support provided consists of a four-part 

process indicated below: Assess Plan Do Review.  Where it is determined that a student does have 

a SEND, parents/carers are formally advised of this before the inclusion of the individual on the 

Special Education Needs Register.  

The graduated approach is an on-going cycle to enable the provision to be refined and revised as 

the understanding of an individual grows. This cycle enables the identification of those interventions, 

which are most effective in supporting the student to achieve good progress and outcomes.  

Assess                                                          

In identifying a student as needing SEND support, the subject teacher, working with the subject lead 

and SENCo, should carry out a clear analysis of the student’s needs. This should draw on subject 

assessments, teacher observations, details of previous progress and attainment, comparisons with 

peers' and national data, as well as the views and experience of parents/carers. The opinion and 

feelings of the individual student are always considered. Advice from external agencies such as 

Speech and Language and the Sensory Inclusion Team will help formulate intervention work. This 

analysis will require regular review to ensure that support and intervention matched to need; 

barriers to learning identified and challenged and that the interventions used are developing and 

evolving as required. Where external support is already involved, their work will help inform the 

assessment of need. Where they are not involved contact may be made if this is appropriate 

following discussion and agreement with parents/carers.         

Plan      

When it is decided to provide a student with SEND support, parents/carers are informed of this in 

writing. Planning will involve consultation between the teacher, subject lead and SENCo and, if 

required, the pastoral team.  Parents/carers would agree the adjustments. It would then be decided 

which interventions and support are required, the impact on progress, development and/or 

behaviour that is expected and a clear date for review. Parent/Carer involvement may be further 

sought, where appropriate, to reinforce or contribute to progress at home. All those working with the 

student, including support staff, will be informed of their individual needs, the support that is being 
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provided, any teaching strategies/approaches that are being employed and the outcomes that are 

being sought.  

Do 

The form tutor, pastoral lead and subject teachers remain responsible for working with the student 

on a day-to-day basis. They will retain responsibility even when interventions may involve group or 

1:1 teaching away from the mainstream classes. They will work closely with teaching assistants and 

relevant specialist staff to plan and assess the impact of support and interventions and links with 

classroom teaching.  

Review  

Student Progress is reviewed half -termly. The review process will evaluate the impact and quality of 

the support and interventions. The SENCo will revise the support in light of student progress and 

development, making any necessary amendments going forward, in consultation with 

parents/carers, pastoral lead, subject teacher and subject lead. 

Education Health and Care Plans (EHCPs)  

Where a student continues to fail to make expected progress or sustained improvements after 

support, we will seek additional support by applying to the Local Authority for a statutory 

assessment of SEND. If such an application is successful, we will deploy any additional financial 

resources received in order to best achieve the objectives of the plan. In making decisions on the 

deployment of resources, we will consider research evidence on effective interventions. This means 

that few, if any, students will be supported exclusively by means of 1:1 in-class support. 

 

6. Monitoring arrangements 

This policy and information report will be reviewed by Dr Julie Skarratt every year. It will also be 
updated if any changes to the information are made during the year.  

It will be approved by the governing board.  

 

7. Links with other policies and documents 

This policy links to our policies on:  

 Behaviour Policy: https://www.macclesfieldacademy.org/wp-content/uploads/2021/07/TMA-
Behaviour-Policy-V2021.pdf 

 Accessibility Plan: https://www.macclesfieldacademy.org/wp-content/uploads/2021/11/TMA-
Accessibility-Plan.pdf  

 Equality Information and Objectives: https://www.macclesfieldacademy.org/wp-
content/uploads/2021/07/Equality-Information-and-Objectives-Policy-V2021-1.pdf 

 Complaints: https://www.macclesfieldacademy.org/wp-content/uploads/2021/07/Complaints-
Policy-v2021-23.pdf 

 Child Protection and Safeguarding Policy: https://www.macclesfieldacademy.org/wp-
content/uploads/2021/09/Child-Protection-and-Safeguarding-Policy_2021.pdf 

 

https://www.macclesfieldacademy.org/wp-content/uploads/2021/07/TMA-Behaviour-Policy-V2021.pdf
https://www.macclesfieldacademy.org/wp-content/uploads/2021/07/TMA-Behaviour-Policy-V2021.pdf
https://www.macclesfieldacademy.org/wp-content/uploads/2021/11/TMA-Accessibility-Plan.pdf
https://www.macclesfieldacademy.org/wp-content/uploads/2021/11/TMA-Accessibility-Plan.pdf
https://www.macclesfieldacademy.org/wp-content/uploads/2021/07/Equality-Information-and-Objectives-Policy-V2021-1.pdf
https://www.macclesfieldacademy.org/wp-content/uploads/2021/07/Equality-Information-and-Objectives-Policy-V2021-1.pdf
https://www.macclesfieldacademy.org/wp-content/uploads/2021/07/Complaints-Policy-v2021-23.pdf
https://www.macclesfieldacademy.org/wp-content/uploads/2021/07/Complaints-Policy-v2021-23.pdf
https://www.macclesfieldacademy.org/wp-content/uploads/2021/09/Child-Protection-and-Safeguarding-Policy_2021.pdf
https://www.macclesfieldacademy.org/wp-content/uploads/2021/09/Child-Protection-and-Safeguarding-Policy_2021.pdf
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