
  
  

Multi Academy Trusts (MAT): Frequently Asked Questions  
 
General Questions:   
 
What is an Academy?   
An Academy is a state school that is run by an Academy Trust. The Academy Trust 
enters into an agreement with the Secretary of State for Education that sets out its 
responsibilities and accountabilities for the effective running of the Academy. The 
Academy is funded directly by the Government and is no longer run by the Local 
Authority. The Trust is charitable, which means it will operate as a charity and not for 
the profit of individuals or businesses.   
 
What is a Multi-Academy Trust?   
A Multi-Academy Trust is when two or more Academies come together in 
partnership. In our case we are looking to join a MAT called The Sir John Brunner 
Foundation, which currently comprises the following Academies: 
 

- The County High School, Leftwich 

- Middlewich High School  
- Sir John Deane’s Sixth Form College.  

 
Why join a MAT? Why this particular Trust?   
The existing Academies in this Trust are similar in ethos, values and vision to The 
Macclesfield Academy. The Sir John Brunner Foundation core values are of: 
 

- Excellence 
- Belonging  
- Partnership 

 
Combined, the Academies provide a range different strengths and expertise.  The 
Macclesfield Academy will be able share our expertise and learn from and with the 
other Academies in the Trust.  

Throughout the Sir John Brunner Foundation there is a rich history of care and 
compassion for students, exceptional high standards in examination outcomes, with 
a focus on academic excellence, which is part of The Macclesfield Academy’s core 
drive for sustainable improvement.  

The shared ambition of The Sir John Brunner Foundation is that every child’s life is 
enhanced and advanced through the highest standards in education and that every 
child fulfils their academic potential through a broad and diverse education. 

The County High School Leftwich and Sir John Deane’s Sixth Form College were 
rated as Outstanding by Ofsted in April and October of 2022 respectively.    

Professionals are supported by The Sir John Brunner Foundation in shaping careers 
which allow the fulfilment of personal and professional goals and dreams. 



 
 
Pooled resources will allow the MAT to access high quality specialist support for 
students with complex needs more easily. Across the MAT shared Extra-Curricular 
opportunities (trips and clubs etc) could further widen the variety and access 
available for students.  
 

Collaboration with other Academies will provide increased opportunities to improve 
the quality of teaching, compare with the best available resources and engage with 
systematic school improvement between schools. 
   
How will admissions to the school be affected?   
There is no proposal to change our existing admissions arrangements.  
 
Would the school change its name, logo, school day structure or uniform?   
There are no plans to change the Academy name or uniform. There are no plans for 
changes to the school day. We may review our logo over the next two years to 
reflect this new and exciting phase of development for the school.   
  
How are the students affected?   
The students will not notice any immediate differences. They will be in the same 
uniform, in the same classrooms, with the same teachers. Over time the students 
may notice some changes and improvements in the way they learn, resulting from 
greater training opportunities for staff and innovative learning opportunities.   
 

Will teachers work at different schools?  
Generally, staff will remain in their own Academies. Being part of the MAT will 
provide many professional development opportunities. Staff from schools who are 
part of the MAT could attend joint training, skills will be shared and good practice will 
spread between the schools.   
 
Risks:  
What are the risks of becoming a MAT?  
• It should also be noted that there are risks in not joining a larger family of schools. 
In the future, any school could be influenced to become part of a broader Academy 
chain. Joining a local MAT, under local direction, which shares our ethos and values, 
offers the best opportunity to sustain vibrant, successful local schools.   
  
• Some stakeholders involved in any conversion situation may be concerned about 
the financial arrangements which will be put in place in case these adversely affect 
their own Academy, about the degree of independence their school will have in 
managing and recruiting staff and in setting a curriculum, and about the way that 
leadership and governance will function within the MAT. The way to ensure that 
these possible concerns do not place any of the Academies involved at risk is to 
ensure due diligence takes place so that we join a MAT with a strong and positive 
ethos.  
 
 
 
 



 
Can The Macclesfield Academy back out if risks are identified?   
During the consultation period and due diligence investigations Academies can back 
out at any time. This could be due to concerns articulated during the consultation 
period or as a result of concerns identified as part of due diligence.   
 
Is doing nothing and remaining as we are an option?   
Technically yes, but the ‘wait and see’ policy is becoming less tenable if the school 
wants to have a choice over who it collaborates with in a MAT setting. MATs are 
becoming the norm both nationally and locally and is the direction of policy for 
education for both major political parties. A number of local schools are in a MAT 
already.  
   
  
Governance  
Would the governors’ role change when we become a MAT?  
The governance structure of a MAT is different to that of a single academy, 
foundation or maintained school. In a MAT there are three tiers of governance.   
These three tiers are:  
 

- Members of the MAT  
- Trustees of the MAT  
- Local Governing Bodies (LGB) 

 
Members must include people with educational and business/commercial experience 
and have the expertise to effectively hold Trustees and employees to account across 
all aspects of the Trust’s operations.  
 
Trustees have a range of roles and responsibilities, including:  
 

- determining the strategic vision of the Trust 
- provide challenge and support to senior leaders  
- develop and decide strategic and operational policies;   
- develop and oversee the implementation of Trust action plans focussing on 

Trust improvement  
- set and monitor performance benchmarks;   
- determine curriculum priorities;   
- set the overall Trust budget.   

 
The role of the Trustees is more strategic across the Trust. Whilst the LGBs will have 
delegated authority to run the Academy school, the Trustees will be ultimately 
responsible for the Academies it runs. The LGBs will be responsible for the 
standards of teaching and learning in their own Academy, as well as the welfare of 
its staff and students.  
   
In the Sir John Brunner Foundation each Academy has its own LGB. These have a 
similar status to committees of a maintained Governing Body; the powers they have 
are those that are delegated to them by the Trustees. This is formalised into a 
Scheme of Delegation. Local Governing Bodies and Trustees work together in The 
Sir John Brunner Foundation via the School representation Group.  



  
How do I take part in the consultation?  
The Governing Body is consulting with all its stakeholders and the wider local 
community.   
Please submit your views either:  
  

• By e-mail to the Clerk of governors: gemmalouisereeves78@gmail.com  
• In writing to:  Clerk to Governors, Gemma Reeves, The Macclesfield 
Academy, Park Lane, Macclesfield, SK11 8JR  
• At our Stakeholder Information Evening: Wednesday 18th January. 5pm-6pm 
in the Conference Room   

  
 


